
 

 
 
 
 
 
 
 
January 2023 
 
Dear Parent, 
 
Firstly, I feel I must apologise for the length of this letter, but it includes vital information which we must make 
you aware of.  This letter includes information about: 
 
• Progress Checks 
• Subject/Parent Evening on 19th January and how to book 
 
Progress Checks 
 
Your child will be bringing home today the second Year 11 Progress Check.  We hope that you will find it useful 
in tracking the progress that they are making. A Current Grade has been included which is a professional 
indication of your child’s current attainment in their subjects and an Internal Exam Grade. A Predicted Grade is 
also included which is a teacher’s professional prediction of what your son/daughter are likely to achieve if they 
continue to work as they have been.  
 
There will sometimes be a difference between the Current Grade and the Exam Grade where, for example, the 
examination only covered a limited amount of the course. In addition, teachers are likely to use other 
assessment information to arrive at the Current Grade. A second round of Internal Exams will take place in 
March, providing an additional opportunity to get a further insight into students’ knowledge and 
understanding, while also preparing them for the best outcomes in their GCSE examinations in the summer. 
 
The Progress Check also includes an indicator of the average grade achieved nationally by students with similar 
SAT results (achieved in Year 6) or where this is not available similar assessment information.   This is recorded 
on the Progress Check as a ‘Target Grade’ and offers parents and students a reference point as to the national 
expectation.   
 
The ‘Target Grade’ should not be thought of as ‘limiting’ and, where students have made rapid and sustained 
progress or overcome significant barriers to learning over Years 7 to 9, the grade may appear lower than 
expected. Teachers will always be working with students to achieve the absolute highest grade possible, and 
students often achieve well over this indicator grade. 
 
If your child is several full grades away from their ‘Target Grade’, this will give you an indicator that further 
work is needed by the student. This may include looking at the quality of work being produced in class, 
completion of home study tasks, the quality of revision, using the support sessions offered in school and 
assessment preparation.   The Parents Evening (detailed below) will give you an opportunity to discuss this 
with your child’s teachers. 
 
Attitude to Learning is assessed on a four-point scale: 1 Dynamic Learner, 2 Active Learner, 3 Passive Learner, 4 
Reluctant Learner. The criteria used for this judgement are detailed at https://goo.gl/HV4wkq  
 
Please take time to discuss the Progress Check with your child in order to congratulate them and direct their 
attention to areas needing improvement.  
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The diagram below shows how the GCSE number grades equate to the older letter grades.  The Department for 
Education are referring to a grade 4 as a ‘Standard Pass’ and a grade 5 as a ‘Strong Pass’.  Please be aware that 
progression into Highcliffe Sixth Form and higher education might, in part, be determined by the requirement 
to have a grade 5 or 6 at GCSE in some subject areas.    
 

 
 
Grades used in our Progress Checks are shown using ‘Sub Grades’ where a ‘.1’ means the student is near to the 
next higher grade whereas a ‘.3’ means the student is at risk of dropping to the grade below. As an example, a 
student receiving a current grade of 4.3 is on the grade boundary between a grade 4 and a grade 3. 
 
Each subject area, and the Year 11 Tutor Team, will review student progress to identify students in more 
general need of support.  These students will be monitored closely by myself and senior staff and where 
appropriate some subject staff may call home to discuss this support with you. 
 
If you have any concerns about your child’s progress, please contact their subject teacher, tutor or myself as 
appropriate. You can also track student home study and a range of achievements through the parents’ portal 
of MyHighcliffe. 
 
Year 11 Subject Parent Evening 
 
We are now able to invite you and your child to an online Year 11 Subject Evening on 19th January 2023 from 
4.00pm to 7.00pm.   
 
At this evening, you will be able to discuss your child’s progress which makes it important that parents and 
students attend this event. This evening is very important in the Year 11 calendar and your attendance would 
be greatly appreciated. 
 
We will be using the online system of booking appointments which can be done by logging in to ‘MyHighcliffe’ 
via the parent’s portal, or by your child logging in to their own version.  Once logged in, select ‘Year 11 Parents 
Evening Bookings’.  The system will show your child’s teachers’ availability.  This system will go live at 3pm on 
Thursday 11th January and will accept bookings until 8pm on Wednesday 18th January.   
 
Before the evening:  
Ask your child about the progress they feel they are making in their subjects. Ask to see their work and 
examples of feedback on their work. Look at the information provided on ‘MyHighcliffe’ and at the recent 
Progress Check information which will be published this week. Make a note of any questions you may wish to 
ask during the evening such as: 
 



 

 

 
 

 
 

How much progress has my son / daughter made in this subject? How is his/her attitude to learning in this 
subject?  
 
What does my son/daughter need to do in order to improve? How can I support my son/daughter’s progress?  
 
On the Evening: 
From 3:30pm on the evening of the event, a link will be clearly visible on MyHighcliffe, allowing you to access 
your ‘‘virtual room’ and teachers will join you online at the appropriate time.  Appointments will last five minutes 
to allow teachers to see as many parents as possible. Any areas that need discussing beyond the five minutes 
should be discussed after the evening. 
 
Some points to help the evening go smoothly: 
 

• If you receive a text message from a teacher asking you to book an appointment this means the teacher 
is keen to see you and has information they wish to share.  Please follow the link and book an 
appointment. 

• Where possible please try and use Google Chrome on your desktop or laptop 

• Speakers, Webcam and a microphone are required (or headset).  When you first access the system, you 
will be prompted to enable your webcam and microphone.  Please accept these notifications and try to 
test your speakers/headphones before the evening. 

• The online meeting software will work best from a computer or laptop.  It will also work from most 
phones and tablets but headphones with microphones should be used. 

• Please try and arrive in your ‘virtual room’ around five minutes before your first appointment time. 

• Keep an eye on the time you have remaining – teachers will warn you if nearing the end.  At the end of 
the five minutes the appointment will end automatically. 

 
After the evening:  
There will probably be common strands in the information you receive from your child’s parents evening. Make 
time to discuss these with your child, both positive aspects of their learning and the development points that 
have arisen from it. 
 
If necessary, you may wish to talk further to someone at the school. Please contact me, in the first instance, and 
I will give you advice about who can provide the appropriate support.  
 
May I thank you for your support and co-operation and we look forward to meeting you. 
  
Yours faithfully, 
 
 
 
 
Mrs A Illgner 
Head of Achievement – Year 11 

 


